
2Swell Helps Cosmetic Solutions Implement Strategies to Drive Growth 
Many successful small and mid-size companies face a critical barrier when they outgrow their original organizational structure, 
and keeping corporate management in the hands of one or two founders can limit growth potential. To advance to the next 
level, these companies need to add key executives and managers who can formulate strategy, lead employees and contribute 
different experiences and viewpoints. In addition, the founders must support these new leaders with scalable processes, 
technologies and talented human capital.

The Challenge for Cosmetic Solutions
Cosmetic Solutions of Boca Raton, Florida, found itself in this 
position after nearly 30 years of operation. The family-owned 
company, which researches, develops and manufactures 
professional-quality skincare products, had enjoyed double-
digit growth over the previous decade. As the business 
continued to prosper and departments took on more projects, 
Founder and CEO Mervyn Becker and his son, COO Warren 
Becker, recognized they needed to invest in improving the 
company’s overall structure and chart a future growth course 
in a sustainable manner.

Warren explained, “To grow strategically, we needed to add 
a professional management layer. Hiring executives in sales, 
operations, finance and marketing would free my father and 
me to focus on business planning and development. Equally 
important, these managers would play a key role in evolving 
the company with new offerings, capabilities and customers.”

Mervyn added, “I was especially interested in bringing in young 
people with new ideas that could help us create a sustainable 
business for the future.” He also emphasized the importance 
of succession planning for the most senior and experienced 
team members.

Cosmetic Solutions focuses on private label skincare 
products, contract manufacturing and custom formulation. 
Its key differentiators include turnkey solutions comprising 
in-house R&D, formulation, testing, batch manufacturing, 
package design, labeling and printing. The company also 
stands out from competitors with fast turnarounds and a 
commitment to natural, efficacious skincare treatments.

Although Cosmetic Solutions serves customers of all sizes, 
from dermatologists and plastic surgeons to salons and 
specialty beauty retailers, future growth depended, in part, on 
winning more business from major consumer product goods 
(CPG) companies. That goal, in turn, required a stronger 
sales and marketing organization and a more efficient 
manufacturing operation.

         We were confident that 2Swell could help us 
add significant strategic value to the company 
and meet our target of 20 percent year-over-
year growth.
 - Warren Becker, Cosmetic Solutions
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The Solution from 2Swell 
The Beckers believe that all leaders benefit from outside 
perspectives from an educated, experienced and trusted advisor. 
Looking for guidance in professionalizing the organization, they 
brought in 2Swell, a Miami-based firm that helps companies mature 
and grow faster by advising on strategy and execution in key 
business areas. 2Swell’s team members act as trusted advisors to 
these organizations, providing a fresh, entrepreneurial perspective 
coupled with extensive experience in corporate environments.

Warren explained, “When we engaged with 2Swell in 2016, we 
were running at full speed without a paved road in front of us. 
We needed advice on reorganizing our structure to position the 
business for scalability. We were confident that 2Swell could help 
us add significant strategic value to the company and meet our 
target of 20 percent year-over-year growth.” 

One of the first objectives of the partnership was to overhaul 
Cosmetic Solutions’ inside sales organization and hire its first 
director of sales. Warren said, “Inside sales representatives 
previously handled account management and administration as 
well as selling, spreading them too thin.  We also needed better 
processes, tools and training – and dedicated sales leadership.” 

With guidance from Michel Koopman, CEO of 2Swell, the 
salesforce was divided into business development specialists, 
account managers and support staff. Additional salespeople were 
hired, increasing the size of the department by 70 percent. 2Swell 
helped create new sales tools, including a performance-based 
dashboard; developed the “Cosmetic Solutions University” for 
employee onboarding and talent development; implemented sales 
training courses and a documented sales process; and introduced 
a formal evaluation system. 2Swell also assisted with recruitment 
and ramp-up of the new sales director and new head of marketing. 

“Michel personally worked as an acting sales manager for a short 
while to learn about the organization,” said Warren. “This hands-
on experience allowed him to identify issues and opportunities and 
suggest changes.”

The other top area for improvement was manufacturing operations. 
Cosmetic Solutions and 2Swell agreed that new leadership was 
needed to correct deficiencies and implement new processes – 
including the use of key performance indicators (KPIs). Koopman 
helped hire a new director of manufacturing who took a number 
of steps to optimize speed and efficiency. Future plans include 
automating the ordering of smaller-volume custom products to 
accelerate turnaround times.

The Results: Higher Revenues, Higher Morale
“Michel’s input has been invaluable to our business,” Warren 
said. “His keen observations have helped us recognize 
issues and opportunities that we missed because of being 
so involved with day-to-day management. For example, he 
helped develop a set of corporate values that we use for 
hiring and for strengthening our corporate culture. Although 
we have many loyal, long-term employees, these shared 
values – including accountability and engagement – have 
raised their morale. I feel the positive energy across the 
organization.”

With several new managers on board, a larger and more 
specialized sales organization and higher manufacturing 
efficiency, Cosmetic Solutions hit its target for 20 percent 
YOY growth in 2017. Even more impressive, in 2018 the 
company is on track to surpass that goal with 35 percent 
YOY growth.

These achievements have attracted industry attention. The 
Beckers have been approached proactively by a number 
of global health and beauty brands. They won projects to 
provide custom formulation and contract manufacturing for 
these important customers.  

“2Swell has helped us evolve more quickly, smoothly and 
successfully than we could have accomplished on our own,” 
concluded Warren, who is set to take over as CEO from 
Mervyn during the summer of 2018.
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